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Main Street Construction
July 28, 2011




Communications Plan

The Pre-Construction and Construction i2hase
of our Communications Plan

Media and public safety briefings

VMeetings with property. owners

Project web page created

Project blog creatediand updatedweekly.

Ongoing use of'socialimediarandiBlacKkSHUTEAIEYIALG
communicate project:updatesiandroauici oSUres

Designed banners tohang ontdowntown business.
and| construction signsforrmainmthieroueiTaress

Blacksburg
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Why was there so much effort putiintoerthe
publicity of ' this projectyourasi¢:




Keys for Success

. Availability

. Getting to know the affected businesses

. Responding to concemsiimmediately,

. Being extremely honest, nNo sugarcoating

Do what you say yoularegoinetordoMHE TR |
you say you are going to dojt! |

. Availability

Blacksburg




Share the Vision

A. Help people envision the Improvements
B. Believe in what you are doing
C. Sell the product




Roundabout Communications

A. Distributed flyers with detourmapiand
basic project information, to affected
businesses

B. Meetings with first respondersiandiBi
about detours

Iacksbﬂ?ﬁ




Roundabout Communications

C. Posting signs in the in front of; affected
businesses (India Garden, etc) that says Please
Come In We're Open. Reiteratethosesame
messages on blog and on secialimediarsSites

Please Come In.
We’re Open!

S

Pardon the Work in Progress

. . OWN OF
www.blackshurg.gov/mainstreet lacksburﬂ‘




Prices Fork Sign




Roundabout Communications

D. Prior to construction, issue a newsireleaseanout
upcoming detour and construction

Send Blacksburg Alert, post onisocialimedia
sites, town website and theprojectiblogabput
the roundabout constructionfand detourss
Coordinate with Virginiatlech

Create a detour PSA torairrontWioBasoeial
media sites, etc showing thexdetourand

explaining the project 4
Blacksburg
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Remaining area to be constructed
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Questions?




